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Spearfish Decision Accelerator 

What it is 
The Spearfish Decision Accelerator is a high-energy, collaborative 

meeting that improves results and reduces risk by increasing the 

speed, quality, and durability of decisions. It is for executives and 

managers who must transform their business or gain quick 

alignment on complex issues, from mergers and integration to new 

business innovation. 

What makes it different 

Traditional approaches of walking ideas around an organization, or 

proposing plans function by function are slow, fragmented, and 

ineffective at engaging your stakeholders. Instead, the Spearfish 

Decision Accelerator brings people together to work concurrently 

towards a rapid and practical solution.  Working together teams 

synthesize critical insights, generate new directions, and create a 

concrete roadmap with commitment to action. 

What you can expect 
With your specific goals in mind Spearfish will design an event that 

will in the space of days, not weeks, propel your organization 

forward. Depending on the complexity of the challenge, events range 

in size from 20 to over 100 participants and run from 1.5 to 3 days in 

length.  

Every event is based around a series of highly active working 

sessions that generate specific deliverables. By working together, 

teams produce and then continuously improve solutions, all while 

building teamwork and commitment. The result: accelerated 

decisions and agreements that advance both strategic and 

operational goals. 

Spearfish Innovation 
Spearfish Innovation translates your strategic initiatives into 

business results. We specialize in accelerating companies through 

inflection points in their life cycle – those moments when doing 

things the same old way just won’t cut it. 

http://spearfishinnovation.com/
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Contact us 
Spearfish Innovation has offices in Massachusetts, Silicon Valley, CA, 

and Washington. For more information see our web site: 

spearfishinnovation.com  

Contact Mike Northcott by email at: mike@spearfishinnovation.com 
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